
On behalf of the Owen County Preservations board of directors, thanks you so much for your
interest in board service. We know that those with an interest to serve and help stir direction as
well as volunteer have many choices. In a small community as ours we rely upon interested
individuals such as yourself. There are more opportunities to serve a local nonprofit than
interested parties willing to serve. We appreciate your interest in serving the Tivoli Theatre.

This application will offer us an opportunity to know more about you, your skills, and attributes
that you would bring to the Tivoli board. This will also give you a sense of what matters to us in
any board candidate. 

We would like to know your level of commitment and your ability to meet our expectations so
that we are confident you can help us increase the scope and impact of our work. We also want
to know what motivates you and what your thoughts are about our organization so that we can
help create an excellent board experience for you.

Thank you again for your interest in our work and for taking the time to complete this application
with thought and care. We look forward to reviewing it with that same level of thought and care
and to continue our conversation.

Robert White
President 
Owen County Preservations, Inc

O W E N  C O U N T Y  P R E S E R V A T I O N S  I N C .

Personal Information

Name   __________________________________________________________________________________

Address  _________________________________________________________________________________

Home Number  __________________________________________________________________________

Mobile Number  __________________________________________________________________________

Email Address  ___________________________________________________________________________

Employer  _______________________________________________________________________________

Type of Business / Organization  __________________________________________________________

Preferred Method of Contact  _____________________________________________________________



Organization Role/Title Date of Service

Volunteer Information
Past and Present Memberships
Boards, committees, task forces in the public sector (business, civic, community, religious,
political, professional, recreational and social)

O W E N  C O U N T Y  P R E S E R V A T I O N S  I N C .

Other Volunteer Experience:

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________



O W E N  C O U N T Y  P R E S E R V A T I O N S  I N C .

The Why?
Those committed to volunteering in a leadership/board capacity have an abundance of
organizations to choose from. We are most appreciative of your interest in ours and would like to
hear more. Why our organization and not another? Please share below your desire to serve on
the governing board of the Tivoli Theatre, what has led you to step forward?

Skills / Expertise
What skills and expertise will you bring that will strengthen our board and enhance the ability of
our organization to deliver on its mission.

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

Our work extends beyond affordable movies. Our goal is to create family experiences through all
of our programming. It is our hope that these experiences encourage families to spend time
together and to make lasting memories that can be shared with the next generation.

What do you see as 1 - 2 challenges and 1 - 2 opportunities for us in the next few years?

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________



O W E N  C O U N T Y  P R E S E R V A T I O N S  I N C .

The Board governing the Tivoli Theatre will be divided into three areas of focus. The intent is to
have a 9-member board, divided into 3 tiers of focus. These are the areas of focus you can serve
on. Each will meet monthly with a second meeting of the whole board to discuss what each tier
has planned. The tiers and theatre director shall meet together and can set their designated date
& time. 

Each committee will need a secretary. 

Volunteers Fundraising Creative Programs

Recruitment Endowment Live Music

Retention Capitol Campaigns Historical Interpretation

Incentives Grant Writing Stage Productions

Training Sponsorship Open Mic Nights

? ? ?

The Tivoli board should elect members to serve the following offices:
President
Vice President
Secretary

Treasurer - most duties could be deferred to the theatre director if deemed so by the board. Yet
the treasurer should be able to sign or pay bills in the absence of the theatre director, should
there be a vacancy.

Owen County Preservations Role

For the time being Owen County Preservations Inc. will remain the owner of the building. Owen
County Preservations will also reserve the right to VETO any physical structure changes while it is
the owner of the building. 

Owen County Preservations will be willing to assist with fundraising, capital campaigns or grant
writing. As the Tivoli will still be under the umbrella of Owen County Preservations 501C3. 

Once the Tivoli Board has gotten a couple years' experience we will open the path on separating
the 501C3 and building ownership.
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